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It is intended that this template should be used as preparation for the completion of the statutory DfE PE and sport
premium digital expenditure reporting return. You can upload data (including swimming) from this template onto this
platform once it becomes accessible.
e The template is a working document that you can amend and update during the year.
e Before you decide how you are going to use the funding for this academic year you should reflect and evaluate
the impact of your use of you PE and sport premium funding in 2024/25.
e You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you will
do it, and what impact you expect it to have.

e All spending of the funding must conform with the terms outlined in the conditions of grant

e The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety
information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure
pupils meet national curriculum swimming requirements

e To ensure funding is used effectively and based on your school’s needs; guidance and examples of best
practice across schools can be found here.

e You must use the funding to make additional and sustainable improvements to the PE and sport in your school.
e You must develop and add to the PESSPA activities that your school already offers.

Useful Links:
« Complete the PE and sport premium expenditure reporting return - GOV.UK

e« PE and sport premium for primary schools - GOV.UK
« PE and sport premium: conditions of grant 2024 to 2025 - GOV.UK



https://www.gov.uk/guidance/complete-the-pe-and-sport-premium-expenditure-reporting-return?utm_source=chatgpt.com
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2024-to-2025?utm_source=chatgpt.com

Review of the last academic year (2024/2025)
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e Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your
wins but to also think about improvements for the year ahead.
¢ You do not need to complete every box. Just record the information that is key to your school's priorities and areas

of focus.

Remember - Be clear about how you focussed spending on key groups such as SEND, girls and disadvantaged pupils.

Swimming and Water Safety

What went well? Supporting evidence?

What didn't go well? Supporting evidence?

1. Swim competently,
confidently and proficiently over
a distance of at least 25 metres

100% of Year 6 children were able to swim
competently, confidently, and proficiently over a
distance of at least 25 metres.

2. Use a range of strokes
effectively (for example, front
crawl, backstroke and
breaststroke)

All children demonstrated good stroke technique,
control, and confidence in the water, showing that the
cohort has a strong foundation in swimming skills.

3. Perform safe self-rescue in
different water-based situations

75% of the cohort were able to perform safe self-
rescue in different water-based situations,
demonstrating growing confidence, awareness, and
safety skills in the water.



https://www.swimming.org/schools/

Key areas as outlined in PE and
sport premium guidance

What went well? Supporting
evidence?

What didn't go well? Supporting evidence?

1. Increasing confidence, knowledge
and skills of all staff in teaching PE
and sporting activities prioritising
CPD and training where needed

PE ‘scheme’ well received and gave
staff more confidence as planned.
Range of activities and
competition/external visits
prioritised.

Progression within some sports not as clear as planned e.g. rounders and
athletics. Harder to reach children still not engaging as much as hoped.

2. Increasing engagement of all
pupils in regular physical activity
and sporting activities

Bikes and scooters at lunchtimes
are very popular. Many children
developed their skills here at
school. Range of sports e.g.
speed stacking, trim trail, hockey
means more choice for those
less interested in
‘traditional/competitive sport’

Bikes and scooters take up a lot of space meaning that less obvious
physical activities can be sidelined. Consider rezoning playground or
only having bikes and scooters on certain days.

3. Raising the profile of PE and
sport across the school, to
support whole school
improvemen

External visitors, parental
contributions of equipment and
focus on developing offer all
raised profile

Proactive PE Lead actively seeks opportunities to raise profile of PE
and celebrate sporting achievements.

(See World Cup activities, Sports Day’s parent feedback and activities
involved in)




4. Offer a broader and more
equal experience of a range of
sports and physical activities to
all pupils and ensure equal
access to sport for boys and girls

Participation in range of events
organized by DSSN meant that all
pupils experienced competitive
sports alongside peers.

Some events were more enthusiastically received than others, e.g.
mini-Olympics more engaging and active than speed stacking.

5. Increasing participation in
competitive sport

Participation in netball league,
winning for the second year in
succession.

Participation in cross country
and football tournaments.
Participation in District Sports
where Boxmoor won middle
sized schools trophy.

Not able to attend all tournaments due to lack of staffing, this
caused parental complaints.
Football team did not attract the support expected.




Aims for the next academic year (2025/2026)

e Using your whole school priorities, school development plan and previous PE, school sport and physical activity
data, set out your aims for the year ahead.
e Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils
e Remember to also input your swimming data and reflections in the table located at the bottom of this page.
e Consider which of the 5 key areas improvements will be focussing on:
1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where
needed.
2. Increasing engagement of all pupils in regular physical activity and sporting activities
3. Raising the profile of PE and sport across the school, to support whole school improvement
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to
sport for boys and girls
5. Increasing participation in competitive sport

Swimming and Water Safety Input data Reflections

1. Swim competently, 29 out of 30 pupils all can swim 25 metres confidently. 1 pupil Current provision is working so we will continue.
joined in year 5 and has had significant absence and ill-health

confidently and proficiently over
meaning no data available.

a distance

of at least 25 metres

2. Use a range of strokes 29 out of 30 pupils all can swim 25 metres confidently. 1 pupil Current provision is working so we will continue.
effectively joined in year 5 and has had significant absence and ill-health

meaning no data available.
(for example, front crawl, g

backstroke and breaststroke)

3. Perform safe self-rescue in 29 out of 30 pupils all can swim 25 metres confidently. 1 pupil Current provision is working so we will continue.
joined in year 5 and has had significant absence and ill-health
meaning no data available.

different water-based situations




Increase knowledge, skills and Staff still report lack of confidence in | Teaching of dance and gym Subject leader lesson observations
confidence of staff in delivering PE | some aspects of PE Pupil voice
Staff voice

Embed active lunchtimes with Reduction in number of negative Training of MSA team Behaviour incident logs and

range of sports available incidents
Engage all chidlren in physical activity

Increasing engagement of all All pupils to improve physical fitness Engage in variety of activities provided See DSSN offer
pupils in regular physical activity regardless of individual starting points | through DSSN
and sporting activities
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Please aim to use this as a live working document through the year.

Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

There is no set number of objectives you must have.

Make as many or as few as you see fit that will support your aims for the year ahead.

Consider which of the 5 key areas improvements will be focussing on:

1.

W N

Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training
where needed.

Increasing engagement of all pupils in reqgular physical activity and sporting activities

Raising the profile of PE and sport across the school, to support whole school improvement

Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to
sport for boys and girls

Increasing participation in competitive sport



Your Objective: Objective 2 Increasing engagement of all pupils in reqular physical activity and sporting activities

Intent — what is your
objective?

Implementation - How will
you achieve this?

Impact - What do you hope to
see?

Supporting evidence

Plan and
monitor

Develop lunchtime play
provision to increase activity
for least active groups and
provide different opportunities
for learning through play

Visited schools where OPAL provision
successfully in place. Trained MSAs
and appointed a Play Leader. Trained
Year 5 as play leaders and rotate
throughout the year. Fund equipment
and zones throughout the playground
and field.

A confident and competent group of
activity leaders that take initiative and
create a more active and inclusive
playground for all pupils. Midday
supervisors and all staff leading a range
of physical activities and joining in with
movement daily to role model. A
happier, more active playground that
meets the needs of all pupils especially
SEND and girls.

What We Have Done

e Developed a team of pupil
activity leaders who organise
and lead playtime activities.

e Provided training and support
for midday supervisors to lead
and engage in physical activity.

e Increased the range of
structured and free-play
opportunities available at
playtimes.

e Invested in inclusive and
accessible equipment to meet a
wide range of needs.

e Created quieter, sensory and
lower-intensity spaces to
support all pupils, particularly
those with SEND.

e Ensured pupil voice (including
girls) informs the activities and
provision offered.

What impact have you
seen?

Are the improvements
sustainable? How?

Supporting evidence

Approx. cost




Pupils now actively engaging in

Equipment now in place and being

See Budget and Sports Premium

allocation 2026
HOEHHO R ULE

Dedicated Staff member - £7,728

Staff CPD - £500
Dt o o—E29Yvo

Evaluate

physical-activity-inparticular
bikes and scooters. Children
learning to ride a bike or
developing skills in playground
environment. Broader range of
ball games being used and less
focus on football. Children with
SEND still require additional
support to lead/engage in
sessions.

replenished-through-donations:
However, budgetary constraints and
loss of Sports Premium will have an
impact on safe staffing levels and
range of opportunities available.

Resources - £2,000




Your Objective: Develop staff confidence in delivering PE and develop a sequential programme which focuses on skills development and

progression.

Intent —what is your
objective?

Implementation - How will
you achieve this?

Impact - What do you hope to
see?

Supporting evidence

Develop staff confidence in
delivery of PE.

Ensure full range of curriculum
coverage and adaptations are
implemented in order for

GetSET4PE provides scaffolded
planning to develop skills and
confidence for all teaching staff
Specialist PE coach has worked
alongside teaching staff to upskill

All teaching to be at least good and staff
to identify own strengths and areas for
development

Teacher questionnaire RAG rating own
skillset and confidence

Plan and | children to achieve their them in areas that they feel less
. potential. confident
monitor
What impact have you Are the improvements Supporting evidence Approx. cost
seen? sustainable? How?
PE lessons now more structured The implementation of the Lesson observations GetSET PE - £300
and show clear skills GetSet4PE scheme provides a Pupil Voice Specialist Sports Coach -£4208.50
development. sustainable curriculum framework
with clear progression, assessment
tools and planning resources that
can continue to be used year after
year. These resources support
Evaluate

consistency across year groups and
provide an effective induction tool
for new members of staff.

The PE Lead has established

monitoring systems including lesson
observations, staff questionnaires,
planning reviews and pupil voice
activities. These systems will continue




to identify strengths, areas for
development and future CPD needs.
Improved subject knowledge across
the staff team ensures that high-
quality PE provision can be
maintained beyond the lifetime of
Sports Premium funding, providing
long-term value for money and
improved outcomes for pupils.




Your Objectlve Improvements in the quality of PE teaching better staff understanding of ’

how to adapt and challenge

association for [ ] ® ® YOUTH
PHYSICAL EDUCATION ’, SPORT
» TRUST

Intent —what is your
objective?

Implementation - How will
you achieve this?

Impact - What do you hope to
see?

Supporting evidence

Plan and
monitor

Develop quality of provision so
that there is clear progression,
challenge and appropriate
adaptations for those who need it

Coaches in to support teachers with
CPD.

Using GetSet4PE to help teachers with
their planning.

Observe and monitor lessons.

Adapted lessons to meet the needs of
all learners.

Skills progression throughout primary
school journey.

Lesson monitoring

Teacher and Pupil Voice
Involvement in competitive leagues.
Success in competitive leagues.

What impact have you
seen?

Are the improvements
sustainable? How?

Supporting evidence

Approx. cost

Evaluate

Evidence of sequential lessons
that are adapted to learners
needs. Increased participation
from the ‘harder to reach’ pupils.
Pupils able to articulate what
they need to do to ‘get better’ at
a sport/skill.

Commercially produced scheme
provided the support needed to
ensure a consistent approach across
year groups and sports. Next step will
be to adapt planning to meet specific
needs of Boxmoor pupils.

See lesson monitoring.
Pupil Voice.
Staff Voice.

Ongoing staff CPD - £1000
DSSN membership -




